How can
you leave

You're Leaving Us??
What to Do When Your Director (or Employees) Leaves

Saturday, September 24th

10AM-3PM
Registration and breakfast start at 9:30AM

Holiday Inn Wilkes-Barre—East Mountain
600 Wildflower Drive, Wilkes-Barre, 18702

Presenter: Cindy Stewart, Consultant for the
Pennsylvania Association of Non-Profit Organizations

Cost: $5, includes light breakfast & lunch

Many libraries have leaders who are retiring or leaving the organization
for a variety of reasons, resulting in a potential loss of institutional
knowledge happening at the same time. For some organizations the
breadth of change required to adapt to the evolving environment will
require a thoughtful and purposeful transition. This workshop will
provide concrete examples of how to develop a leadership transition plan,
assess the organization’s readiness for developing a plan, and will include
specific planning tools to prepare your library for leadership transition.

To register, visit: http://goo.gl/forms/Is611pp3VV3kGS5s2
Deadline: September 15th
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