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With Pat Wagner
Friday, July 8, 2016, 10AM to 3PM
James V Brown Library, Lowry Room
Learn about:
· the importance of strategic planning and goal setting
· board roles and relationships
· basic board governance
· the life cycle of a library director
· the difference between management and oversight
· making the most of your collective time, intelligence and energy
Pat Wagner has been a trainer and consultant for libraries since 1978. Pat is a regular speaker at state and national library conferences. She is known for her good humored and practical programs.
[image: ]Registration begins at 9:30AM with a working lunch at noon. 
This event is free to library board members and is made possible by a grant from the Institute of Museum and Library Services as administered by the Pennsylvania Department of Education through the Office of Commonwealth Libraries, and the Commonwealth of Pennsylvania, Tom Wolf, Governor
_____________________________________________________________________________________
Deadline to register: July 1, 2016
To register, complete the following and send to Dana Brigandi (dbrigandi@jvbrown.edu)
Name________________________________  Position: Trustee_______ Other___________
Library________________________________  Email: _____________________
Dietary restrictions______________________________________________________________
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