
 

 

 
Multi-District Board Trustee & Library Director Workshop 

featuring Michael Kumer, Principal of BoardsMTO 
 
 

Saturday, September 17th 2016 
 

9:30 am – 3 pm  
Registration begins at 9AM 

(Light breakfast and lunch included) 
 

East Shore Area Library 
4501 Ethel Street, Harrisburg PA 17109 

 
 

In this daylong, interactive workshop we will draw upon the expertise, experience, and 
passionate commitment present in the audience.  We’ll learn to spot opportunities in every 
challenge, focus on a new definition of success, inspire others, and work to change the 
world as we change ourselves.   

 
Although libraries are complex organizations involving multiple stakeholders, competing 
priorities, and conflicting agendas, a high functioning and collaborative team of a library 
director and board of trustees leads to community transformation.  It IS possible to 
develop a healthy, mutually respectful and fully cooperating Possible Team that includes the 
Board, Friends and Staff. 

 
 

To register, visit: 
https://www.surveymonkey.com/r/2016_multidistrict_trustee_workshop 

 
Please register by Tuesday, September 6th. 

 
 

For more information, please contact Laura Baille,  
Brianna Crum, Mina Edmonson, Michelle Hawk, or Ed Miller 

 
This project is made possible by a grant from the Institute of Museum and Library Services  

as administered by  the Pennsylvania Department of Education through  
the Office of Commonwealth Libraries, and the Commonwealth of Pennsylvania, Tom Wolf, Governor. 
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